
Budget Calendar
1 Compile budgets and analyze
2 Distribute bud. instructions (w/ Personal Svc. projections)
3 Strategy Teams:  produce achievement strategies
4 Budget presentations and hearings
5 Performance agreements
6 City Manager review
7 Budget document production 
8 Council receives City Manager’s budget proposal
9 City Council sets mill levy and authorized publication

10 Official publication of Proposed Budget
11 Annual report card issued
12 Formal adoption of the Budget
13 Certification of budget to Sedgwick County Clerk
14 Load revised budget
15 Review Performance Data
16 Produce Adopted budget
17 Evaluate budget process
18 Manage year-end issues
19 Load adopted budget
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